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April Union Meeting
        April 2, 2025 @ 19:00
Location
Sunset Grill
Minutes
Attendance: Marv, Chris, Matt, Kevin B, BT, Heisler, Dembo, Julie, Marty Morris, Al Hermann, Tyler Krause, Russel Culhane, Mitch Sobieski, Amber Christian, Vinny Sobieski, Ardellini, Wolff, Travis, Kian, Shadney, Hagen, Knutson, Keegan, Slaski, Hetherington, Pabelick, Graser, Plato, Birk, Karnes, Dion, Moore, Meyers, Bollmus, Kroening, McCartney, Richards, Davis, Stapleton

Meeting called to order:1900

Reading of the minutes of March: Read by Gannon

I. Treasurer’s report:  
a. Balances: 22,300ish
b. Savings 74k
c. Report giving from 2024. 81k total expenses
 	
 
II. Committee Reports
a. Elections: Nothing
b. Bargaining: 
i. Pewaukee: Working on contract, no dates set, language to be sent to Chris for approval by end of week
ii. Sussex: None
iii. Lake Country: None
c. Grievance: Nothing

d.  Charitable and events: 
i. Good and Welfare: donated to new berlin Lt. $250, 6/25 union brewer game.  Let holly know by 5/2 if interested. 
ii. Adopt a highway: Clean up after shift on April 27th.  Dave Grospitz to handle organizing 
    

e. Policies Committee:  
i. Voting policy: Drafting
ii. Travel policy: Drafting
iii. Training equipment fund policy: 
f. Political Action Committee: Dembo, Pewaukee all elections unopposed.  Sent survey out to Lisbon candidates and no response.  Next election we will try to get out earlier to candidates
g. Human Relations Committee: BT looking for a bigger group and planning April meeting.  Looking for members from SFD and LCFD
III. IAFF/PFFW report: Federal programs cut and hopefully we they will get back on line shortly.
IV. Communications: 
a. Weekly Chiefs meetings: No communications
V. Old business: 
a. LCFD Referendum:   Looking to change agreement language
b. Clothing store: Nothing
c. City board meeting update: 
i. Pewaukee: Nothing
ii. Sussex: Nothing
iii. LCFD: Nothing

d. Social media: 2 posts
e. Wills for Heros:  Still on waiting list
f. Cable/YouTube TV update: Problems with the YouTube signing out at 29.
g. Bylaw amendments: Email sent on 2/11 to IAFF for final approval
h. Training Equipment Purchases: Policy coming out. 
i. PFFW Bowling Tournament came and went.  No issues and good times
j. PFFW softball tournament in Milwaukee (8/16): playing league on Wednesday night
k. Website update: Still working on it
l. Local Hockey Team: D league team. 






VI. [bookmark: _Hlk191833202]New business:
a. Overtime Procedure update: Ran tests, live test done approximately two weeks ago.  There are few communications issues but working on it case by case basis.  Working on language to change and then will draft MOU
b. Grill/TV purchase: Chief shot down no piped gas grills into building.  Working on funds to purchase.  More information to come. Butchy working with admin. 
c. LCFD Return to work: new policy, talking with them to clarify and when they plan to use.  What’s the plan when personal MD is not on the same page.  Needs to be cleared up.  LCFD wants to have leadership meetings
   
VII. Officer’s report:   
 
a. Discussion from the floor: Looking to adjourn general meetings for the summer but continue e board meetings.  Will discuss at May meeting.

b. 


VIII. Adjourn: 1923

image1.png




