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January Union Meeting
         January 13, 2025 @ 19:00
Location
Sunset Grill
Minutes
Attendance: Argue, Karrels, Schulz, Knutson, Martin, De Leon Martin, Pierson, Farrar, Pablick, Roos, Hendry, MacLaughlin, Graser, Belongia, Delaney, Slaski, Mahnke, Werth, Timmers, Hagen, Dion, Meyers, Bollmus, Birk, Schultz, Moore, Gannon, Bruchert, Dembinski, Schieble, Tousignant, Christian, Ardellini, Morris, Krivitz, Angove, Tidyman, Chaput, Richards, Dretka, Rauser, Matthias, Meyer, Keller, Sobieski, Duvall, Heisler

Meeting called to order: Schieble 1907

Suspend meeting to swear in new members: Suspended by Chris and Second by Dembo. New Pewaukee and Lake Country Members were sworn in.

Meeting called to order: Scheible 1914


  	Reading of the minutes from November:  Read by Gannon

I. Treasurer’s report: Bruchert provided update and balance report. Officially switched over to new bank
a. Balances: Provided by Bruchert
b. House Dues: Based of personnel and chiefs at station.  Money has been deposited and distributed to respective stations.  
c. IRS:  Fixed and taken care of by accountant.  Mistake made due to name change in system by IRS.
 
II. Committee Reports
a. Elections: 
i. March Elections (LCFD-Marty/PFD-Ryan/PFD-Andrew).  Nominations are to be submitted in February if any and elections will be held at the March meeting.  
b. Bargaining: 
i. Pewaukee: Marv and Chris met with admin and HR, draft language for lateral transfers.  Drafted language with bargaining committee and submitted.  HR and Admin came back with LCFD language.  Not interested in that language.  Left at that and will be discussed later
ii. Sussex: None
iii. Lake Country: None
c. Grievance: 
i. Pewaukee Filed Paramedic Pay Grievance (Continuing to go back and forth with MOU that was submitted) Biggest issue is that it needs to get defined on how that position looks.  
d.  Charitable and events: Steve Plato Resigned and Dembo to VP now.  Donated $700 to Movember after t-shirt and stickers sales.  Mike Myers Donation given through PFFW/$3,300
i. Good and Welfare: Baby gifts.  Need LCFD list.  Holly to handle getting gifts out.     
ii. Micro raffles: Tabled
iii. Christmas party December 4th:   Success/Great turnout/Continue to do it in the future.  Local purchased blankets for kids that RSVP and position of people doing work in the union.  
iv. Adopt a highway:  No update  
    

e. Policies Committee:  
i. Voting policy: Still working on the policy
ii. Union trade policy:  Will rewrite and send out.  Up wage to current FF/Lt. rate and pay a minimum of 5 hours at that rate.  Hopefully a vote next meeting.  
iii. Travel policy: Working on creating. Money spent and who is eligible to go.  Define for the future.  Still needs work.  
III. IAFF/PFFW report: 
a. ALTS: Matt and Chris attended ALTS in NOLA.  Gave updates to classes.  
b. Act 10 repeal/ff not included anymore.  Update by Hendry
IV. Communications: 
a. SMART going away: see new business
b. Weekly Chiefs meetings: One in the last two months.  MOU in regard to lateral transfer.  No further updates on that currently.
V. Old business: 
a. LCFD Referendum:   No update.  Lawsuit going through and would like LCFD to join.  Information provided to the board by Morris.
b. Clothing store: Errors corrected and being taken care of.  Argue working on St. Patrick’s Day clothing and will get it sent out to membership soon.  
c. City board meeting update: 
i. Pewaukee: None
ii. Sussex: None
iii. LCFD: None

d. Bell Tower Memorial: None
e. Discussion regarding union trade wages:   Will draft policy and send out
f. Social media: 5 post and up 30% on views in the month
g. Wills for Heros:   Reached out to contact on website and waiting to hear back.  L215 is working with them currently and we may be able to hop on with them.  Will continue to get information and follow up.  Interest in this is there. 

VI. New business:
a. Bylaw amendments: First vote (Pass unanimously)
b. Cable alternatives and future considerations:  YouTube TV motion made by Chris and second by Gannon for trial at the outlining stations.      
c. [bookmark: _Hlk180845753]Breast Cancer shirts: Tabled until we get closer to October.
d. New Union Website/Ideas: Union Active and Union Reach.  Union active $60/month and Union Reach $99/month.  Board to look at the best possible one for membership.  
e. Committee Update/Interest: Going to clean up committees and members are to contact executive board if they are no longer interested in being on committee.  Also, we are also looking at creating a Political Action Committee and Human Relations Committee.  Please reach out to someone from the executive board if you are interested in joining a committee and getting involved.  We will not turn you away and find work for you to do.  
f. Positively Pewaukee Coffee Break: 1/15 @ Positively Pewaukee Office from 0800-0900. Would like to send one person there to sit.  
   
VII. Officer’s report: 
a. Address updates for the roster:  Gannon requested membership to contact him if you had any recent changes in address, phone number, email address, so the master roster can stay updated and accurate.  
 
b. Discussion from the floor: Dan K talks about combining both Lisbon station house dues.  Auxiliary to buy coffee for the year for all stations.  They are also still providing $300 to each station.  Send out email looking for donations for stations.  Arrange pick up at camp for workout gear for Lisbon stations.  

c. 


VIII. Adjourn: Motion by Chris and Second by Heisler 2003
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