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November Union Meeting
        November 11, 2025 @ 19:00
Location
Sunset Grill
Agenda
Attendance: Chris S, Matt G, Ryan D, Andy K, Kevin B, 
Wolff, Travis, Andreas, Leonard, Tyler Krause, Julie K, McCartney, Martin, Jesse M, Trevor A, Marty M, Peter K, Gabby D, Mitch, Vinny, Dan T, Shaun B, Norah, Matt B, Amber, Aiden, Jackson, Nina, Keegan, Schulz, Will, Nate, Allison, Kelsey, Travis , Ben, Brian Richards, Baumgartner, Rauser, Cass, Adam Christopherson, Carter Stapleton
Meeting called to order: 1902.  Dembo makes motion suspended to swear in new members.  Dembo Second

Suspend meeting to swear in new members: Three members from LCFR and two members from SFD sworn in.

Meeting called to order: 1904 Dembo motion second by Nate

Reading of the minutes of September: Read by Gannon

I. Treasurer’s report: Update provided by Kevin
a. Balances: 
 	
II. Committee Reports
a. Elections: None
b. Bargaining: 
i. Pewaukee: Met with City couple weeks ago.  Julia, AC Hoppe, City Attorney, Klein present.  Both sides presented documentation with what they want.  Meeting Scheduled for 11/20 with bargaining committee and then will schedule to move forward with another day with the city.
ii. Sussex: None
iii. Lake Country: None
c. Grievance: None filed

d.  Charitable events: 8k made at golf outing.  More golf carts will be available to us next year for more golfers.  Working with leadership at the golf course
i. Good and Welfare: 
ii. Christmas Party:12/3 up to 85 RSVP so far.  Get signed up ASAP if you want to join.  Set up 15 minutes before if you would like to volunteer.  Looking to fill two spots on the committee. $505 in shirts and $243 stickers were sold in October for breast cancer fundraisers.  No donation made yet.  Let us know if you know someone in the community that may need the donation.  Looking to keep it local before donating to a large charitable organization.
    

e. Policies Committee: Nothing
f. Political Action Committee: Fire Ops 101.  Will be brought to local politicians about attending.  City of Delafield Mayor needs to be replaced and possible candidates needed.  
g. Human Relations Committee: Kelsey oct2 meeting.  Looking for more members.  If interested, reach out to Kelsey, Julie, or BT.  Went over purpose and possible by laws if needed.  
III. IAFF/PFFW report: Nothing to report
IV. Communications: 

V. Old business: 
a. Clothing store: Trevor update.  Union one to open in the next week or so.  
b. City board meeting update: 
i. Pewaukee: Nothing
ii. Sussex: Nothing
iii. LCFD: Marty. There have been to quite a few.  IMU meeting was held and unable to attend.  City board seemed to change tone.  Western lakes proposal came in and they weren’t very excited.  City of Delafield to continue work with two year out they wanted.  Still looking at option 5. 

c. Social media:   Julie Thanks.  Fire safety campaign throughout October. One fire safety post was done a day on Facebook page.  48 posts made.  54k views
d. LCFR City of Delafield/Western Lakes Update: Tempered for the moment
e. Wills for Heros Recap: oct 25.  Thank you red 29 for room set up and clean up.  Good turn out.  
f. WALT’s Recap: Early October.  Very good classes and if interested in union think about attending in the future. Everyone is welcome.  Joey Martin attended and didn’t know what to expect but found it be a good opportunity and learned a lot.  
g. Investing Update: Chris and Kevin met and signed with Ellen Beckers.  Signed contract.  Long term account established and money invested. Smaller accounts also created if needed to have money readily available to pull out.  Officially invested.  
h. House Dues: No conversation with Hoppe had since last update.  Not sure what city and union are each going to be responsible for.  Will lean towards past practice but AC Hoppe wants everything in writing at some point.  Will need to find out who is buying stuff auxiliary traditionally bought.  All stations will be going back to handling their own house dues instead of two people handling all of it. Discussion was had about increase in house dues to prepare for future larger purchases and possibly increase our savings. Coffee delivery will be running out in October 2026.  Kelsey made a motion made to increase house dues $10 each year until we reach $200 a year, per person and then reevaluate after that.  Ryan Dembo seconded the motion.  Everyone in favor and no one opposed. 
i. 

VI. [bookmark: _Hlk191833202]New business:
a. Summer Picnic: Save the date 6/27/2026 at Wagner. Union Pickle ball tournament at the picnic.  
b. PFFW Roger’s Mental Health Survey: Should have received in email from PFFW.  Doing for last three years and trying to expand mental health services for all members.  Please do it if you see it.  
c. 2026 Union Dues: Pewaukee staying the same.  LCFR and SFD-  Forms to be sent out on Saturday that need to be filled out and returned to Kevin.  
d. Expansion of future Meetings (Lawyer/Allen Becker): Bringing Allen Becker and Local Lawyer in to meet with members about personal services if interested.  Survey will come out with possible ideas that they can share.  Possibly in feb and in the fall.  Lawyer wants to come out and talk about rights and when you should talk.  They would present post meetings with any members interested.  
e. Costco Renewal/Vote: Up for renewal.  Most people use their own card.  Board spoke and wanted to get rid of it.  Did not come close to meeting our renewal refund.  Kevin makes motion to stop with Costco membership/Kelsey seconds.  Passed, No one opposed
f. Logo Update: Local wants to update local.  Looking at updating to include all three departments in one logo easier to meet minimum requirements for printing.   Will look at bulk orders for shirts. Will send out a few log ideas for membership votes.  Send any ideas or creation to board to get out to the membership
g. 2026 Schedule Release: sent out 10/28 will send out again via WhatsApp
   
VII. Officer’s report:   
 
a. Discussion from the floor: Richards requests the possibility of union patches.  Would like to get a bulk order for trades.  Tabled until new logo decided on by membership.  Gaby, set up fight for air climb.  Sent link out.  3/25.  
b. 


VIII. Adjourn: 2002
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